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Text:
From 28 March to 03 June 2016 15 students participated in a nine-week Command and General Staff College Red Teaming elective.  In the final exercise the class spent seven days studying gray zone concepts and questions using red teaming methodologies to analyze the concept and offer their insights and recommendations.  This paper is the result of their work. The authors promote an alternative approach, which is to adapt officer career and education tracks to create a more operationally and intellectually excellent officer corps.  The gray zone is a competition of ideas, and the authors assert that managing the gray zone requires intelligent management of our intellectual capital.  The central idea of their alternative approach is to take an internal look to ensure that the Army officer corps maintains a robust educational and institutional base focused on creating a force that can recognize, adapt, and successfully counter the kinds of challenges that gray zone activities present.
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