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Lever(s) of Attrition:
Actions to reduce 
organization by popular 
(rejection, elections 
demonstration and/or 
war)

Lever of Empowerment:
Inflows to organization from 
population or networks 
(people, votes, money, 
protection, etc…

Threat/competitor: quantity, 
quality, influence, capacity and 
capability to behave and affect 
the environment

Environmental 
conditions 
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Investments
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(effects of 
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Investments

Visualization of a system that can empower or weaken a great power 
competitor (from the perspective of the competitor)

Flow



Threat: quantity, quality, 
influence, capacity and capability 
to behave and affect the 
environment

Environmental 
conditions 

(resources and 
opportunities)

Environmental reactions 
short of armed conflict

War/Kinetic Action

Competition, 
Investments

Current 
Environment

Future 
Environment
(effects of 
behavior)

Levers of 
Attrition

Lever of 
Empowerment

Competition, 
Investments

Process: Social 
Investment
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capable of building social 

capital

Organizations in population 
structured with: networks 

consisting of in-degree 
centrality and brokerage
(see network diagram)
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Result:  Popular 
Mobilization

That requires

Effect:  The Lever Turns

Populations behavior 
and shapes the 

environment
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Processes, investments and effects, a way to make the lever turn



Brokerage: 
New Ideas

In-degree centrality: 
susceptibility and persuasion

Theme #1:  Social Investment 
should be into something that 
has or can have 1) ideal 
organizational construct 2) 
social capital 

Theme #2:  When a network or series of 
interconnected networks conducts social 
appropriation they are valued more for their 
social capital than their stated purpose.  They 
are cashing in on their social capital when they 
sell their purpose

Movements Networks
Organization + Social Capital

Purpose

In-Degree Centrality

Brokerage

Persuasion and 
Susceptibility

Salience of Ties

Diffusion Ideas

Repertoires of 
Contention

Thematic takeaways and the network deep-dive
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