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Outline and Results

• COVID and Fragility: 56% increase in conflicts through 2022

• Model Accuracy: 13 additional conflicts? 

• The Anna Karenina Principle: Conflicts concentrated in Africa?

• Qualitative insights and policy options: COVID adds gas for new sparks







Drivers of State Failure

• GDP
• GDP growth
• Infant mortality
• Anocratic (mixed) regimes
• State discrimination
• Neighborhood conflicts/ 

history of conflict
• Trade
• Youth Bulge



International Futures (IFs) Simulated Forecast: 
Interacting Clusters of Variables



Comparing 2 forecasts:

GDP growth rates Pre-COVID
Vs.

GDP growth rates Post-COVID



Modeling Accuracy Varies Across Time

All models are wrong, some are useful
Use single models with caution

Episodes of state failure are complex
Do not accept simple explanations

Expect to be surprised
~20% of state failure events are not 
captured by structural models
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Different Strokes for Different States



Mixed Methods for Process and Policies

•50 Qualitative case studies
• 25 fragility “onset” (wars, coups, genocides)
• 25 “non-onsets” (also-rans)

•Re-coded quantitative indicators from case narratives 

• Summary results



Explanations for State Fragility
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Policy Responses to Fragility
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YEMEN:
Simulating the Conflict-Development Nexus
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LEBANON’s Literal Spark



Reinforce Lebanon’s 
government?? 
… Maybe (with conditions?)

If national corruption…
Go sub-national and 
partner w/ communities



Speaking of Colombia…

• GDP to fall by up to 10% in 2020
• 19% unemployment (formal economy)
• Will Duque government maintain peace financing?



SENEGAL



BELIZE: Trouble with Tourism



Policy Implications
• Fund the WHO to mitigate the pandemic

• Tailor COVID-response to highest risk countries?

• Support efforts of communities to preserve peace

• Some fragile countries have greater geo-political significance

• Address “sparks” that could ignite COVID “gas” 
(elections, armed groups, famine, unemployment…)
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• War in Yemen has set back human development 21 years and kills one child every 12 
minutes
• War has 

• greatly increased extreme poverty
• dramatically reduced caloric availability
• destroyed the ability to produce economically
• increased income inequality
• worsened gender inequality
• Reversed progress towards the SDGs

• International assistance is essential but can only do “so much” to mitigate impacts
• To improve human development, we must end the war

Findings


