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Complex Problems

Clock like 
problems: 
Mechanical, 
finite, 
predictable and 
controllable

Cloud like 
problems:
Infinite, ever-
changing, 
unpredictable, 
hard to control

TECHNICAL CHALLENGES ADAPTIVE CHALLENGES

-A
da

pt
ed

 fr
om

 “S
ys

te
m

 P
ra

ct
ic

e 
W

or
ks

ho
p”

 b
y 

th
e 

O
m

id
ya

rG
ro

up
 L

ic
en

se
d 

C
C

 B
Y-

SA
an

d 
ba

se
d 

on
 K

ar
l P

op
pe

r’s
 w

or
k

https://creativecommons.org/licenses/by/4.0/legalcode


Clock-Like Fixes Fail in Cloud-Like Contexts

Complex, adaptive challenges (cloud problems) Cannot be solved or transformed by linear 
approaches (clock-like means)



What If?...

We optimized for
cognitive diversity?



What If?...

We engineered 
creative collisions?



What If?...

We designed for
adaptive capacity?



Imagine…



Thank You! 
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