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Overview

1. Belt & Road hype
2. Reality on the ground
3. What’s ahead

Book: http://bit.ly/BeltRoadBook



Great Expectations: China’s Vision



China’s Belt & Road

Promised Investment

$1 TRILLION

Marshall Plan

$140 Billion

China’s Marshall Plan?





(Jack Nolan and Wendy Leutert, Brookings, 2020)

Belt and Road Participation



Disappointment: Win-Win?



China-Pakistan 
Economic Corridor: 

The Flagging Flagship



Unmet Promises: Projects in the W. Balkans 



(Bloomberg)



Hitting the breaks?

(Source: CRS) 

A Management Nightmare
No criteria
Lack of transparency
Poor oversight

Additional Challenges
Most large projects disappoint 
Risky markets
Reluctance to cancel projects
Going it alone



The Road Ahead



The Digital Second Wave



Government Buildings



Linear Infrastructure







“New Infrastructure”
• Expansive: 5G, data centers, IoT, artificial intelligence, satellite-delivered internet, blockchain, smart grids, smart 

transportation 

• Private-sector supply, state-owned enterprise demand

• Challenges: subsidies & debt, coordination, U.S. export controls



Other Developments to Watch

The Great Debt Renegotiation

Multilateralization

“Health Silk Road”

U.S. and Allied Alternatives


