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China’s Risk Priorities Framed as Gray Rhinos
• Liquidity, credit, shadow banking, abnormal capital 

market fluctuations, insurance market and property 
bubbles, online financial products and services.
People’s Daily, July 2017

• US tax cuts. Senior Beijing officials quoted in the Wall 
Street Journal, December 2017

• Politics, ideology, economy, science and technology, 
society, the external environment, and party building. 
Xi Jinping speech, January 2019

• Aging society and the resulting pension fund shortage. 
Wang Xin, head of the research bureau of the People's 
Bank of China, October 2019

• Real estate industry. Guo Shuqing, China’s top banking 
and securities regulator, November 2020 (alongside 
comments about fintech risks)

• Major shortage of primary goods. Han Wenxiu, CCP 
deputy director of the Central Economic and Financial 
Commission. December 2021 



National Risk Fingerprints
• Culture

Social trust and cohesion, risk literacy, 
individualism vs collectivism, 
citizens’ sense of agency, geography
trust in government, trust in science

• Experience
Past disasters or shocks; record of policy successes 
and failures; current domestic and geopolitical issues

• Policy Environment/“Risk Ecosystem” 
Disaster relief/emergency response capacity, public 
health systems effectiveness, national security 
capabilities and attitudes, risk communications, social 
safety nets, form of government, effectiveness of 
government, distribution of risks assumed by 
government vs corporations vs citizens, insurance 
uptake, access to capital, justice and accountability
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COVID Risk Perceptions
Source: Sarah Dryhurst, Claudia R. 
Schneider, John Kerra, Alexandra L. J. 
Freeman, Anne Marthe van der Blesa, 
David Spiegelhalter, and Sander van 
der Lindena. 
“Risk Perceptions of Covid-19 around 
the World.”
JOURNAL OF RISK RESEARCH 2020, 
VOL. 23, NOS. 7–8, 994–1006 
https://doi.org/10.1080/13669877.20
20.1758193

https://doi.org/10.1080/13669877.2020.1758193


COVID Policy Responses



Impact of Cultural Tightness on Covid Deaths 
Source: 
Michele J Gelfand, Joshua Conrad 
Jackson, Xinyue Pan, Dana Nau, 
Dylan Pieper, Emmy Denison, 
Munqith Dagher, Paul A M Van 
Lange, Chi-Yue Chiu, and Mo 
Wang. 
“The relationship between 
cultural tightness–looseness and 
COVID-19 cases and deaths: a 
global analysis.”
Lancet Planet Health 2021. 
January 29, 2021. 
https://doi.org/10.1016/S2542-
5196(20)30301-6
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Lloyd’s Register Foundation World Risk Poll



Lloyd’s Register Foundation World Risk Poll

Source: Lloyd’s Register Foundation World Risk Poll: https://wrp.lrfoundation.org.uk/



IPSOS Perils of Perception

🔺

Source: IPSOS Perils of Perception Index: https://perils.ipsos.com/



Perceptions of Impact of Technology

• North American Respondents: 
AI beats humans by 2091 
(70 years from now) 

• Asian Respondents: 
AI beats humans by 2048 
(26 years from now) 

• Overall prediction:
Robots will take over 
all human jobs by 2136

Source: 
Future of Humanity Institute, “When 
Will AI Exceed Human Performance? 
Evidence from AI Experts.” 
May 2017



PWC CEO Survey 2018



Pew Research Center 2020



Global Challenges Foundation 2018

Source: Global Challenges Foundation: https://globalchallenges.org/initiatives/analysis-research/reports/



Pew / Bertelsmann
Source: 
“Support in Principle for US-EU Trade Pact,” 
Pew Research Center in association with 
Bertelsmann Foundation, Washington, DC. 
April 9, 2014



Ulrich Beck: World Risk Society
“The less calculable risk becomes… the more weight culturally shifting 
perceptions of risk acquire, with the result that the distinction between 
risk and cultural perception of risk becomes blurred. The same risk 
becomes ‘real’ in different ways from the perspective of different 
countries and cultures.... 
The more the world contracts as globalization progresses, the more 
these clashing cultural perceptions stand out as mutually exclusive 
certainties.”
--Ulrich Beck,World at Risk

Cambridge, UK: Polity Press, 2009
Originally published as Weltrisikogesellschaft. Frankfurt: Suhrkamp, 2007
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