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A contradiction in terms?

BG John Charteris



Military Intelligence: 
A few interpretations
• An intelligence organization, 

officer, or product within the 
military institution

• The combination of two distinct 
professions of national security 

• The interaction between two 
institutions of national security



The Military vs. Intelligence Professions
Military

• Management of violence

• Overt

• Hierarchical

• Cautious

• By strength

• Collectivist

• Obedient

• Doctrine

• Policy advocacy

Intelligence

• Management of secrets

• Covert

• Egalitarian

• Risk-taking

• By guile

• Individualistic

• Independent

• Tradecraft

• Policy objectivity



An old military conceit

Two historical images of intelligence:

• Intelligence is an adjunct of war

• Spying is dishonorable





The professionalization of intelligence?

1850

Austrian Empire: Evidenzbüro

1871

France: Deuxième Bureau

1882

US: Office of Naval Intelligence

1889

Germany: Sektion IIIb



American military-
intelligence relations





Central Intelligence 
and Central 
Problems in 
American Military-
Intelligence 
Relations



Key questions 
for military-
intelligence 
relations

• Levels of warfare vs. 
Levels of intelligence

• Support the 
decisionmaker or 
warfighter?

• National vs. Military 
intelligence

• Civil-military, civil-
intelligence, and military-
intelligence relations



Levels of warfare vs. levels of intelligence

2019 National Intelligence Strategy



Support the 
decisionmaker or 
warfighter?



National vs. military 
intelligence

Can you spot the difference?



Who is in control? 
Civil-military, 
civil-intelligence, 
and military-intelligence relations



Accept the oxymoron?
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