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Ukraine’s success on the information 
battlefront



Citizens & soldiers have taken directly to social media



FOCUS OF THIS BRIEF

Ukraine’s use of social media

Lessons from the private sector

Policy implications for the U.S. military



Ukraine (2018) 
was ground zero 
for a citizen-led 
information war

Surveys reveal that many 
influential Russian language 
Twitter users are eager to 
counter Russian propaganda
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Private social media posts/accounts play an 
influential role
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Commercial 
influencer tactics

Online influencers 

Brand Ambassadors

Customer word of 
mouth

Employee Advocate 
programs



Series1, 36

70

60

50

40

30

20

10

0

Pe
rc

en
t

“When forming an opinion about a company, if you heard information about a 
company from each person, how credible would the information be…”



Employee Advocacy
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Provides access to sharable information

Offers education and training

Formally inducts employees into program

Encourages authenticity and credibility Common 
influencer 

tacticsIncentivizes participation

This Photo by Unknown Author is licensed
under CC BY-SA
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Employee advocate 
programs help 
increase online 
reach and help 
recruit new 
workforce talent



Potential policy 
implications
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The U.S.
Military could

work with local 
influencers
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The U.S. military 
could adopt 

employee advocate 
programs



Encouraging social 
media use could 
help recruitment

This Photo by Unknown Author is licensed under CC BY-ND



And it could help improve U.S. messaging during operations
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Key limitations of social 
media use in the military
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Rules of engagement can help mitigate risks of social media use
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What might a military 
employee advocate 
program look like?



Authenticity: 
A final 

observation



For more information, contact:
Todd Helmus
(703) 413-1100 x5231
helmus@rand.org
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